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Executive Summary

The Collinsville Economic Development Corporation (CEDC) Strategic
Business Plan represents a collaborative, forward-thinking vision designed
to guide the sustainable economic growth and prosperity of Collinsville,
over the next 5-10 years. Recognizing Collinsville’s advantageous position
as a small-town experiencing growth, this strategic plan aims to ensure
balanced economic and infrastructure development that complements

our unique small-town charm.
Purpose of the Strategic Plan

The purpose of this strategic plan is to establish a clear framework for
fostering economic vitality and purposeful growth, addressing
infrastructure needs, enhancing business attraction and retention, and
supporting entrepreneurial ventures. It serves as a roadmap to strategically
allocate the CEDC'’s resources and guide decision-making processes,

ensuring alignment among stakeholders.
Vision and Mission Overview

The CEDC'’s vision is to proactively foster sustainable growth and
economic vitality, enhancing the quality of life by supporting thriving
businesses and infrastructure while proudly preserving Collinsville’s small-
town character. Its mission focuses on strategic resource allocation to
attract, retain, and nurture businesses and entrepreneurs, facilitating an
environment of growth, meaningful investment, and community

engagement.
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Ultimately, the CEDC seeks to foster a robust economy that not only meets
the evolving needs of Collinsville’s residents but also actively supports
local businesses, community projects, and civic initiatives. This strategic
plan is crafted to leverage strengths, address growth challenges
proactively, and deliver impactful, measurable returns on investment while
preserving the vibrant community spirit and small-town identity at the

heart of Collinsville.

The foundation for the strategic plan is based on the following key goals

and priorities.

Key Goals and Priorities

1. Business Retention and Expansion

2. Small Business Support
3. Downtown Revitalization
4. Community Marketing

5. Grant and Funding Programs

6. Infrastructure Improvements

1. Targeted Business Attraction

8. Partnership Building
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Introduction

Background of Collinsville & Brief History

Founded in the late 19th century, Collinsville began as a small rural
settlement in southwestern Grayson County and formally incorporated
over time as a town with agricultural roots. Its population grew steadily
from 332 in 1890 to approximately 1,866 by the 2020 Census, following
periods of both decline and resurgence through the 20th century. Notably,
the construction of Collinsville Academy in 1904 and its later expansion in
1941 underscored the community’s early commitment to education and

local resilience. Today, Collinsville retains a strong sense of heritage rooted

in its rural foundation and local institutions.
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Regional Setting

Collinsville is situated along U.S. Route 377 in southwestern Grayson
County, approximately 22 miles southwest of Sherman and 12 miles north
of Pilot Point. It lies within the Sherman—Denison Metropolitan Statistical
Area and is included in the broader Dallas—Fort Worth combined statistical
region. While fundamentally rural, Collinsville benefits from its proximity to
major transportation corridors and the economic influence of nearby larger
metro communities, providing both challenges and opportunities for

growth.

Demographic Overview

As of 2025, Collinsville’s population is estimated at approximately 2,122
residents, reflecting an annual growth rate of about 2.4% since the 2020
Census figure of 1,866—a nearly 13% increase. The median age hovers at
roughly 37.7 years, with household incomes estimated to be between
$60,000 and $87,000—depending on the source—but consistent growth
in local incomes and property values has been recorded year-over-year.
Racially and ethnically, the population is predominantly White (roughly 83—
94%), with smaller percentages of multiracial, Hispanic, and other groups,
signaling modest diversity in an otherwise largely homogeneous

community.

Most households are owner-occupied with an average household size of
about 2.6 people. The poverty rate in 2023 stood at approximately 13.7%,
and homeownership is just over 50%, with median property values around.
Many residents commute to employment outside Collinsville, averaging a
commute of over 30 minutes, indicating a dependency on regional

economic centers.
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This infographic from Esri presents a "Graphic Profile" for Collinsville,
detailing demographic data and projections.

éesri

THE SCIENCE OF WHERE"

COLLINSVILLE

Area: 5.16 square miles

Graphic Profile

Prepared by Esri

Percent

2025 Population by Race

2,500
82.9%
2,000
1,500
1,000
500
6.4% 897%
1.0% 0.7% 0.2%
o 0 0
White Black Am.Ind. Asn/Pac Other Two+
2025 Percent Hispanic Origin:15.6%
Households
1,200
1,004
1,000 920
7!
800 686 68
600
400
200
Census 2010 Census 2020 2025 2030

Percent

20

15

10

w

o

2025 Population by Age

10.9%

11.1%

18.0%

13.5%

13.5%

20.6%

5.3%

2025 Home Va

18.7%

16.5%

23.3%

‘ 5.6%

T 17.3%

18.6%

2025-2030 Annual Growth Rate

W <5
5-19
W 20-24
M 25-34
M 35-44
45-54
M 55-64
W65+

lue

M <$100K

W $100-199K

M $200-299K

M $300-399K

B $400-499K
$500K+

Population

Household Income

Households

Median Household Income

E——

307

25 2.28
2.0 6t 1.76

1.5

1.0 5

0.5 -

0.0

Owner Occupied Housing Units

W 2025
] 2030

<$15K

$15K-$25K $25K-$35K $35K-$50K

$50K-$75K

$75K-$100K

$100K-$150K  $150K-$200K

Source: Esri forecasts for 2025 and 2030. U.S. Census Bureau 2010 decennial Census data converted by Esri into 2020 geography.

$200K+

July 27, 2025




2026 STRATEGIC PLAN | PAGE 9

Summary of Workshops

In January 2025, the Collinsville Economic Development Corporation
(CEDC) hosted a public workshop designed to gather input from key
community stakeholders—including residents, business owners, and city
leadership. The workshop served as a foundational step in shaping the
strategic business plan, ensuring that community values, concerns, and
priorities were reflected in the final vision.

Participants were asked to identify Collinsville’s strengths, weaknesses,
opportunities, and threats (SWOT), as well as to share their hopes for the
city’s economic future. Common themes emerged, including a deep pride
in the town’s close-knit atmosphere, school spirit, and safety; concerns
about infrastructure, drainage, and retail leakage; and opportunities related
to small business growth, youth involvement, and capturing regional
tourism. There was a strong consensus around the need for more places to
shop and dine, support for local entrepreneurs, and protecting the small-
town feel even as the city grows.

Stakeholders also emphasized the importance of balancing growth with
preservation—highlighting values like maintaining open space, enhancing
the historic downtown, and guiding development in a way that strengthens,
rather than dilutes, community identity. The input from this workshop has
directly informed the priorities and strategies outlined in this strategic plan.

Stakeholders from the community gathered in January for a workshop to provide input.
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Collinsville’s Why

At the heart of Collinsville’s economic development efforts lies a simple but
powerful belief: small towns in the path of growth deserve intentional,
community-driven progress. Collinsville is uniquely positioned —
experiencing rising residential development while still maintaining its rural
charm and tight-knit culture.

The city is embracing proactive planning to build the infrastructure,
business environment, and community amenities that will serve its
residents for generations to come. This means attracting the right mix of
businesses, supporting local entrepreneurs, and making investments that
reflect the town’s character and aspirations.

As part of the strategic planning process, participants were asked to
describe Collinsville using three words. The most frequently mentioned
included: Community, Home, Grit, Family, and Heart. These words reflect a
strong sense of belonging, pride, and resilience among residents. They
affirm that the foundation of Collinsville’s future lies in honoring what
already makes it extraordinary—its people, its values, and its unwavering
small-town spirit.

What are 3 words that come to mind when you think of Collinsville?

potential for growth
togetherness

fun
proactive :
quiet

community
£ 2w = small quaint
J g #quite @ :

= s L downtown
o little .

Word cloud results from the January community workshop.
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Why Develop a Strategic Business Plan?

The development of a Strategic Business Plan for the CEDC is a vital step in
preparing the community for sustained, balanced growth. As the city
experiences rising residential development and interest from new
businesses, this plan provides the structure and clarity needed to manage
that growth intentionally. It ensures that decisions are rooted in shared
community values and focused on long-term success.

Community Engagement

A successful economic strategy begins with the people it’s desighed to
serve. This plan was built with input from local residents, business owners,
city officials, and other stakeholders to reflect the true spirit of Collinsville.
Through workshops and public input sessions, the CEDC has developed a
deeper understanding of community needs and aspirations—allowing for
more inclusive and representative decision-making.

Decision-Making Framework

This plan offers a clear framework to guide the CEDC’s actions and
priorities. It helps define what success looks like and ensures consistency in
how opportunities are evaluated. By establishing a unified direction, the
plan minimizes reactive or piecemeal decision-making and instead
promotes thoughtful, strategic progress alighed with the city’s long-term
vision. The plan will be used to guide the incentives process and other
related decisions made by the CEDC board.

Resource Allocation

With limited financial and organizational resources, it’s essential to invest
wisely. The strategic plan allows the CEDC to prioritize initiatives and goals
that offer the greatest return on investment—whether through job creation,
tax base expansion, or quality-of-life improvements. It also provides the
CEDC with justification for future budgeting and funding decisions.
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Investment Attraction

A clearly defined strategic plan sends a strong signal to prospective
businesses, developers, and funding partners that Collinsville is ready for
responsible growth. By outlining the EDC’s vision, priorities, and areas of
focus, the plan makes it easier to market Collinsville as a desirable
destination for business and investment.

Accountability and Measurement

Through regular updates to the plan, the CEDC can remain flexible, measure
the impact of its initiatives, and make data-informed adjustments. It also
ensures transparency and accountability to the public, stakeholders, and
elected leaders.
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Vision, Mission, Core
Values and Tagline

As small towns like Collinsville find themselves in the path of rapid regional
growth, it becomes increasingly important to define their identity and
values with clarity and confidence. Without a clear sense of who they are
and where they’re headed, communities risk being shaped by outside
forces—developers, builders, and investors—whose visions may not align
with the long-term interests of residents. This chapter outlines Collinsville’s
guiding statements and principles, serving as a foundation for the
decisions the CEDC and city leadership will make. These elements ensure
that growth happens with intention, preserving what makes Collinsville
special while guiding it toward a future that reflects the community’s

values and aspirations.
Vision Statement

To proactively foster sustainable growth and economic vitality in
Collinsville, enhancing our quality of life by supporting thriving businesses

and infrastructure, while proudly preserving our small-town character.
Mission Statement

The Collinsville Economic Development Corporation is dedicated to
strategically allocating resources to attract, retain, and nurture businesses
and entrepreneurs. We collaborate with the city, local stakeholders, and
community partners to create an environment where enterprises flourish,
generating meaningful investment, community engagement, and
sustainable growth—without losing sight of the small-town spirit that

makes Collinsville uniquely welcoming.
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Core Values

The foundation of the CEDC’s work is built on the following values, which
reflect the heart of the community and the guiding principles for all

economic development efforts:

+ Community Pride - we honor the identity, traditions, and people that

make Collinsville feel like home.

+ Safety and Health - we support efforts that promote a safe, healthy,

and welcoming environment for all residents and visitors.

+ Responsible Growth - we strive for thoughtful and strategic
development that balances economic progress with long-term

community needs.

+ Strong Leadership - we value integrity, transparency, and collaboration

at all levels of leadership and decision-making.

+ Rural Living and Preservation of Character - we protect and promote
the small-town charm, open space, and rural lifestyle that define

Collinsville’s unique appeal.
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Tagline

This tagline, selected by community members during the strategic
planning workshop, beautifully reflects Collinsville’s identity and vision.
“Rooted in Tradition” honors the city’s deep sense of history, community
pride, and small-town character. “Growing Toward Tomorrow” conveys
forward momentum—Collinsville’s readiness to embrace thoughtful growth,
welcome new opportunities, and invest in a prosperous future. This phrase
will serve as a unifying message in branding, marketing, and economic
development efforts, reinforcing the CEDC’s commitment to balancing

progress with preservation.

“Rooted in Tradition,
Growing Toward
Tomorrow”

Collinsville EDC needs a tagline. Which do you prefer?

Rooted in Tradition. Growing Toward
st Tomorrow

2nd _ Collinsville: Small Town, Big Heart
3rd - Big Dreams in a Small Texas Town
4th - Charming. Connected, and Coliinsville Proud

5th The Heart of Texas Hospitality

Results from the January community workshop.
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Economic Analysis

Community Assets Overview

Collinsville may be small in population, but it boasts an abundance of
assets that form the foundation of its economic potential. The
community’s strategic location along U.S. Highway 377 provides
convenient access to regional markets and growing population centers

such as Sherman, Denton, and the greater Dallas-Fort Worth Metroplex.

The city’s proximity to Lake Ray Roberts, the future Grayson County Outer
Loop, and other regional attractions add recreational and logistical appeal
that can be leveraged for both tourism and business attraction.

Within city limits, key community assets include a walkable downtown
district with historic character, a strong and growing school district, active
community and youth sports programs, and civic pride that is evident
through events and volunteerism. Collinsville’s rural charm, affordability,

and high quality of life continue to attract new residents, especially young
families and individuals seeking a small-town environment within reach of

urban employment hubs.

Downtown Collinsville is considered one of the community’ s assets.
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Current Economic Environment

Collinsville is experiencing a period of transition as it shifts from a largely
rural, agriculture-rooted town to a growing residential and service-oriented
community. Residential development is steadily increasing, creating
demand for expanded infrastructure, more local retail and service options,
and broader economic diversification.

Sales Tax Revenue Trends

Sales tax revenue is one of the primary funding mechanisms for the
Collinsville Economic Development Corporation. While collections have
historically been modest due to the town’s limited retail base, recent
growth has begun to shift that trajectory. With population increases and
the introduction of new businesses, year-over-year sales tax receipts will
show positive trends, signaling growing local spending power and
opportunities for retail expansion. Continued tracking of this data is
essential to inform CEDC decisions and budget allocations.

Real Estate and Land Availability

Land availability in and around Collinsville remains a key advantage. The city
benefits from access to large tracts of undeveloped or agricultural land,
which provides flexibility for future commercial, industrial, or mixed-use
development. However, the lack of infrastructure—such as water, sewer,
and broadband—in some of these areas presents challenges for immediate
development. Coordination with city planning and utility providers will be
critical to unlocking the development potential of these properties.

At the same time, the rise in housing development and increasing demand
for commercial space are beginning to put pressure on land values.
Proactive land use planning and engagement with property owners can help
ensure the right parcels are preserved and positioned for high-value
development in alignment with community goals.
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Strategic Goals and
Priorities

To ensure a resilient and thriving local economy, the CEDC has identified
core strategic focus areas. These goals are rooted in the realities of
Collinsville’s current landscape, future growth trajectory, and community
input gathered during the strategic planning process. Each goal is designed

to produce measurable impact and align with the broader vision.

GOAL1- BUSINESS RETENTION AND EXPANSION (BRE)

Supporting the businesses already invested in Collinsville is one of the
most cost-effective and impactful strategies EDC can undertake.
Existing businesses provide jobs, contribute to sales tax revenue, and often
serve as the backbone of the community’s identity. A strong BRE program
helps identify challenges early, offer targeted support, and strengthen

relationships between business owners and the EDC.

Key Priorities:

+ Conduct annual check-ins with a minimum of 5 local businesses to
assess satisfaction, identify barriers to growth, and offer a direct line to
city resources.

+ l|dentify key business needs and challenges such as workforce,
permitting, signage, infrastructure, or marketing.

+ lIdentify and allocate CEDC budget resources to support a small
business grant program aimed at funding facade improvements,
signage, equipment, or other eligible local needs.

+ Create a business outreach and tracking system to monitor trends and

follow up consistently.
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GOAL 2 - SMALL BUSINESS SUPPORT

Collinsville’s entrepreneurial spirit is evident in its locally owned shops,
service providers, and home-based businesses. As residential growth
increases demand for goods and services, the CEDC can play a critical role
in helping entrepreneurs launch, scale, and sustain successful ventures.
Supporting small businesses also helps preserve the city’s unique

character and keep economic benefits local.

Key Priorities:

+ Host at an annual Local Business Fair with workshops, access to
resources and services or webinars focused on practical topics
relevant to small business owners and startups.

+ Provide education/coaching on topics such as digital marketing,
business planning, accessing funding, navigating local regulations, and
customer service best practices.

¢+ Promote a culture of entrepreneurship through public recognition,
storytelling, and business spotlights.

¢ Partner with Collinsville ISD to create mentorship and youth
entrepreneurship opportunities. Example, host a young entrepreneur
event.

+ Develop a small business resource brochure tailored specifically to
Collinsville entrepreneurs.

+ Identify collaboration opportunities with the Collinsville Area Chamber of
Commerce to coordinate event(s), resources and support.
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GOAL 3 - DOWNTOWN REVITALIZATION STRATEGY

Downtown Collinsville is the heart of the community—rich with history,

local character, and untapped potential. As growth expands outward, it is

vital to reinvest in the core of the city to preserve identity, attract

businesses, and create a vibrant gathering place for residents and visitors.

A successful downtown strategy will blend preservation with progress and

position downtown as a destination for commerce, community events, and

culture.

Key Priorities:

*

Promote downtown Collinsville on the CEDC website as a destination
for shopping, dining, community events, and small business
opportunities.

Support downtown property owners and businesses with grants or
incentives for facade improvements, signage, lighting, and outdoor
seating.

Encourage mixed-use development that brings more foot traffic into
the downtown area.

Expand downtown programming and activation, including festivals,
markets, concerts, and seasonal events that bring people to the
district.

Improve pedestrian infrastructure such as sidewalks, lighting, and
crosswalks to enhance safety and walkability.

Promote infill development and redevelopment of vacant or
underutilized buildings while maintaining architectural character.
Pursue Main Street district designation or overlay zoning if applicable,
to protect and elevate the district’s fabric and increase access to

funding sources.
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GOAL 4 - COMMUNITY MARKETING

In a competitive regional landscape, how a community presents itself to

businesses, visitors, and potential residents does matter. Collinsville’s

story—its values, location, charm, and vision—must be clearly

communicated through consistent branding and strategic marketing

efforts. A unified message not only attracts the right kind of growth but

also reinforces local pride and identity.

Key Priorities:

*

Promote Collinsville using the community tagline: “Rooted in Tradition,
Growing Toward Tomorrow.” Incorporate this message online, print
materials, gateway signage, and public events.

Develop a cohesive brand toolkit for use by the CEDC, city
departments, and community partners—including logo usage
guidelines, fonts, colors, and messaging themes.

Launch a marketing campaign that highlights Collinsville’s small-town
quality of life, pro-business approach, available land, and growth
potential.

Support and promote agritourism, outdoor recreation, and events as
economic drivers that align with Collinsville’s rural charm and regional
appeal.

Develop and maintain a CEDC website and social media presence
that showcases available properties, community assets, demographic
data, and success stories.

Encourage local business storytelling through spotlights, testimonials,
and video content that celebrate entrepreneurship and community

impact.
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GOAL 5 - GRANT AND FUNDING PROGRAMS

Access to financial support is critical to enabling both business growth and
community infrastructure improvements. The CEDC recognizes the need
to proactively pursue and leverage diverse funding sources, including its
own budgeted sales tax revenue, to attract new investment and enhance
local assets. At the same time, clear and consistent incentive policies are
needed to ensure accountability, fairness, and alignment with the city’s

long-term goals.

Key Priorities:

+ ldentify and pursue grant opportunities from regional partnerships to
fund infrastructure, broadband, downtown revitalization, parks, and
economic development projects.

+ Create aninternal CEDC incentive policy that outlines eligible uses of
funds, evaluation criteria, and required performance benchmarks for
recipients.

+ Allocate funding for local micro-grants that support small businesses
with targeted needs—such as facade improvements, signage,
technology upgrades, or startup capital.

+ Build relationships with regional and state economic development
organizations to remain informed about funding cycles and emerging
opportunities.

+ Leverage public-private partnerships when appropriate to co-fund

catalytic projects with shared benefits for the city and private sector.
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GOAL 6 - INFRASTRUCTURE IMPROVEMENTS

As Collinsville experiences growth, the need for infrastructure investment
becomes increasingly urgent. Roads, utilities, drainage, and broadband
access are all essential components of a functional and attractive
environment for both residents and businesses. The CEDC recognizes its
role in supporting and advocating for development that is aligned with

community needs and long-term plans.

Key Priorities:

+ ldentify priority infrastructure projects (e.g., road improvements,
water/sewer expansions, broadband access) that support economic
development and align with the city's Comprehensive Plan.

+ Collaborate with city departments, utility providers, and developers to
coordinate infrastructure upgrades in growth areas.

+ Advocate for high-speed internet and broadband access citywide to
support home-based businesses, education, and remote work
opportunities.

+ Encourage infrastructure investments that promote walkability, safety,
and connectivity, especially in and around the downtown core and
school zones.

+ Promote the use of available infrastructure incentive tools, such as cost
participation, tax increment financing (TIF), and partnerships with
developers.

+ Align zoning, land use, and development regulations to support
business-friendly growth while preserving the small-town character of

Collinsville.
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GOAL 7 - TARGETED BUSINESS ATTRACTION

While retaining and supporting existing businesses is critical, targeted
business attraction is equally important for closing service gaps,
diversifying the tax base, and meeting the needs of a growing population.
With residential development on the rise, Collinsville is in a position to
actively recruit businesses that not only succeed in the local market but
also align with the city’s values and vision. Business attraction efforts
should be data-driven, community-informed, and focused on long-term

goals—not just short-term wins

Key Priorities:

+ lIdentify and prioritize target industries that are underserved or missing
in the local markets such as grocery stores, medical, casual dining,
childcare, professional services, and home improvement retailers.

+ Leverage demographic, traffic, and retail leakage data to build business
cases for prospective tenants and developers.

+ Create marketing materials and recruitment packets tailored to
specific business types and site selectors, highlighting Collinsville’s
assets, incentives, and customer base.

+ Participate in regional and state economic development initiatives (e.g.,
Team Texas, Texoma Council of Governments, Governor’s Office of
Economic Development) to expand reach and visibility.

+ Attend trade shows or retail development conferences, such as ICSC
events, to build relationships with brokers, retailers, and commercial

developers.
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GOAL 8 - PARTNERSHIP BUILDING

Strong partnerships are essential for achieving long-term economic
development goals, particularly in smaller communities where resources
are limited. By cultivating collaborative relationships with regional
organizations, educational institutions, civic groups, and private sector
allies, the CEDC can expand its reach, leverage external expertise, and
amplify its impact. These partnerships also strengthen community trust

and ensure alignment across stakeholders.

Key Priorities:

+ Build ongoing relationships with local and regional partners, including
the City of Collinsville, Collinsville ISD, Chamber of Commerce, local
churches, civic groups, and youth organizations.

+ Collaborate with regional economic development organizations, such
as the Texoma Council of Governments, Workforce Solutions Texoma,
and the Grayson County EDC, to align resources and pursue joint
initiatives.

+ Coordinate with utility providers and infrastructure partners to prepare
sites for development and enhance readiness for investment.

+ Engage with local property owners, developers, and brokers to align
development interests with community goals and comprehensive
planning.

¢ Support school-business partnerships to connect students with local
career pathways, mentorship opportunities, and entrepreneurship
training.

+ Pursue regional and state-level partnerships to access grant funding,
workforce development programs, and technical assistance.

+ Host workshops/roundtables for joint discussions, updates, and
brainstorming sessions that build shared ownership in Collinsville’s

growth.
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Implementation Plan

Developing a strategic plan is only the beginning—its value lies in
consistent, intentional execution. This Implementation Plan outlines how
the Collinsville Economic Development Corporation (CEDC) will translate
strategic goals into measurable actions over time. It is designed to be
flexible, practical, and responsive to changing needs, while maintaining

alignment with Collinsville’s long-term vision and community character.

Phased Time Horizons
To ensure manageable progress, goals and projects are categorized into
timeframes:
o Short-Term (0—2 Years) - focus on quick wins, foundational efforts, and
launching new programs.
o+ Mid-Term (3-5 Years) - build momentum through implementation of
core initiatives and partnerships.
+ Long-Term (6—10 Years) - focus on legacy projects, infrastructure

expansion, and sustained impact.

Downtown Collinsville is considered one of the community’ s assets.
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Key Implementation Tools
Annual Work Plans

+« The CEDC will translate this strategic plan into annual work plans that
identify specific initiatives, responsible parties, timelines, and funding
sources.

Budget Alighment

+ Sales tax revenue and other available funds will be prioritized based on
alignment with strategic goals, allowing the board to evaluate ROl and
make funding decisions with clarity.

Performance Metrics

¢ Success will be measured through both qualitative and quantitative
indicators—such as number of new businesses supported, grants
awarded, infrastructure dollars leveraged, and community engagement
levels.

Regular Progress Reviews

+ The strategic plan should be reviewed at least annually by the CEDC
board and city leadership to assess progress, adjust timelines, and
reprioritize actions as needed.

Stakeholder Communication

¢+ The CEDC will maintain transparent communication with citizens, city
staff, elected officials, and business leaders through regular updates,
presentations, and reports.

Responsible Parties

+ CEDC Board and Staff: Lead implementation of all initiatives and
coordinate with partners.

+ City of Collinsville: Partner on infrastructure, land use, and funding
strategies.

+« Community Partners: Chambers, school district, civic groups, and
developers will be engaged for joint projects and outreach.

+ Consultants/Technical Experts: May be retained to support grant
writing, planning, marketing, and project management as needed.
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Contact Information

Collinsville Economic Development Corporation
101 N. Main Street
Collinsville, Texas 76233
¢ (903) 429-6225
@ www.collinsvilletxedc.com
& edc@collinsvilletexas.org

Follow us on Facebook: facebook.com/CollinsvilleEDC



http://www.collinsvilletxedc.com/
mailto:edc@collinsvilletexas.org
https://www.facebook.com/CollinsvilleEDC
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